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Preamble and Purpose
The purpose of this Register is to make clear the operational structure and responsibilities of Dogs West
Committees and their Working Parties, as appointed by Governing Council.

The CEO/Administrative Officer shall be responsible for the maintenance of this policy, following any
amendment to the structure by Governing Council.

The Policy must be read in conjunction with the Constitution and Regulations of the Association.


https://www.lawinsider.com/clause/preamble-and-purpose?cursor=Cl0SV2oVc35sYXdpbnNpZGVyY29udHJhY3RzcjkLEhZDbGF1c2VTbmlwcGV0R3JvdXBfdjM1Ih1wcmVhbWJsZS1hbmQtcHVycG9zZSMwMDAwMDAwYQyiAQJlbhgAIAA%3D

2. Executive Committee
Mandate
Members of the Committee to be appointed in accordance with the Dogs West Regulations Section A.
The powers of the Committee shall be as determined by Governing Council from time to time and
include, but are not limited to
e To act on behalf of the Governing Council to manage the day-to-day operations of the
Association in accordance with the Regulations and in keeping with the Objects of the
Association.
e To act on behalf of the Governing Council to manage urgent matters of the Association in
accordance with the Regulations and in keeping with the Objects of the Association.
e  To advise and provide recommendations to Governing Council on matters pertaining policy and
regulation, and compliance.
e To advise and provide recommendation to Governing Council on matters pertaining to strategic
planning.

Operation:

Meetings to be held on a monthly basis throughout the year when business warrants.

All matters dealt with to be documented and minutes submitted to the Administrative Officer on a regular
basis, with any recommendations identified to be referred to Governing Council.

Chairperson to have a deliberative and casting vote.

All correspondence to be via Dogs West office.

Working Parties
N/A

Chair and Members
Refer to Dogs West Committee Master

Policies and relevant decisions




3. Events Committee
Mandate
The Chairperson is appointed by Governing Council annually.
Coordinators of Working Parties to be nominated by the Chairperson and approved by the Council
annually.
The Committee
e To organise and conduct Dogs West Sanctioned Events, as approved by Governing Council,
including but not limited to annual budgets, financial planning, financial recording, and
provision of all personnel, equipment, venue, trophies.
e To advise and provide recommendations to Governing Council on matters pertaining to Dogs
West Sanctioned Events.
To verify and recommend to the Governing Council annual Dogs West Top Dogs Awards
To organise and conduct of Junior Handler training and events
To organise and conduct measurement of dogs required for Dogs Australia records
To organise and conduct Club Forums and Combined Dog Club conferences

Operation:
Meetings to be held at regular intervals throughout the year when business warrants.

All matters dealt with to be documented and minutes submitted to the Administrative Officer on a regular
basis, with any recommendations identified to be referred to Governing Council.

Chairperson to have a deliberative and casting vote.

All correspondence to be via Dogs West office.

Working Parties
Agility - Organisation and conduct of State Agility Trials on an annual basis, and

National Agility Trials when approved for conduct in WA.
Consideration of applications and recommendation to Governing Council for
Top Agility Dog and Top Jumping Dog awards on an annual basis

Canine Fund Raisers -  Raising of funds to assist in the provision of facilities at the Canine Centre.
May conduct events such as socials, quiz nights, sanctioned events and other
functions to raise money for the Association, with the approval of Governing
Council.

Celebration of the Best — Organisation and conduct of Celebration of the Best event on an annual basis.

Dances With Dogs — Organisation and conduct of State DWD competition on an annual basis.
Consideration of applications and recommendation to Governing Council for
Top DWD Dog award on an annual basis.

Junior Handlers — Organisation and conduct of State Junior Handler Final on an annual basis.
Organisation and conduct of National Junior Handler Final when approved for
conduct in WA.

Organisation and conduct of fundraising for Junior Handler events.
Assist clubs with conduct of Junior Handler heats at sanctioned events.
Conduct of Training for Junior Handlers.

Measurement — Measuring of dogs for official Dogs Australia records. For the purposes of
eligibility for classes in sanctioned events.

Obedience — Organisation and conduct of State Obedience Trials on an annual basis, and
National Obedience Trials when approved for conduct in WA.
Consideration of applications and recommendation to Governing Council for
Top Obedience Dog award on an annual basis.

Retrieving - Organisation and conduct of State Retrieving Trials on an annual basis, and
National Agility Trials when approved for conduct in WA.
Organisation and conduct of fundraising for National Retrieving Trials
conducted in WA.



Keeping of progressive scores and recommendation to Governing Council for
Top Retrieving Dog award on an annual basis.

Western Classic Organisation and conduct of The Western Classic weekend of sanctioned
events on an annual basis.
Including Top Open Show Dog Finals

Chair and Members
Refer to Dogs West Committee Master

Policies and relevant decisions

Approved by Governing Council -July 2021

THAT all Dogs West events will include the ‘Online Entry Fee’ incorporated in the advertised entry fee.
Merchant/credit card fees and processing fees are charged by the online entry provider and are additional
to the Online Entry fee.

Executive Committee — 02/2018
Top Open Show Dog
e To encourage entries for trainees — falls under Events pillar.
e Considered should be conducted at the Classic as it is Dogs West’s prestigious weekend and
traditionally has been conducted on this weekend.

e  Office is responsible for keeping of point score records, contracting of judges (to avoid conflict
with winners), invitations to finalists, ordering of rosettes

Approved By Governing Council — November 2017
Criteria for Top Obedience Dog amended to read:

1. The competition to run from the 1st July to 30th June each year

2. Handlers are to submit their six (6) best scores obtained at sanctioned trials in
WA (exception Nationals trials) from Utility and/or Utility Dog Excellent classes.

3. These scores must be obtained under three different judges.

4. The submitted scores must include at least one first place.

Approved Governing Council — July 2017
Criteria for Top DWD Dog of the Year be amended to read:
1. The competition to run from the 1st July to 30th June each year
2. Handlers are to submit their six (6) best scores obtained at sanctioned
competitions in WA (exception Nationals trials) from Advanced HTM or FS
classes, or a combination of both.
3. These scores must be obtained under three different panels of judges.
4. The submitted scores must include at least one first place.

Approved by Governing Council — January 2017
Measurement records are to be submitted to the office within a month of the measuring for the office to
issue the cards and enter the information onto the database.

Approved by Governing Council - February 2016
B&A Shows be allocated to the ‘Events Committee’ pillar to provide assistance and guidance to clubs in
their conduct.

Approved by Governing Council -December 2015
e Submission of a proposed Event Budget to be no later than 6 months prior to the event for all
Dogs West events.
e Reconciliation income and expenditure spreadsheet to be lodged with the Dogs West office
within 14 calendar days of the conclusion of the event for the following events/activities:



Dogs West events (ie: Western Classic, State Performance Events, State Junior
Handlers, Canine Fundraisers, Dogs West Open Day and any marketing/promotional
events)

Building and Amenities events (championship or performance events)

Benefits shows that are conducted by clubs (where money is being directed to Dogs
West)



4. Finance Committee

Mandate

The Chairperson is appointed by Governing Council.

Coordinators of Working Parties to be nominated by the Chairperson and approved by the Council

annually.

Administrative Officer to be included as a voting committee member.

The Committee

. To advise and recommend to Governing Council on all matters relating to financial management,
development and maintenance of assets, and other matters referred by the Executive Committee or
Governing Council.

. To produce an annual fee structure that is in line with the annual budget.

Operation:
Meetings to be held on a monthly basis.

All matters dealt with to be documented and minutes submitted to the Administrative Officer on a
regular basis, with any recommendations identified to be referred to Governing Council.
Chairperson to have a deliberative and casting vote.

All correspondence to be via Dogs West office.

Working Parties

NIL

Chair and Members

Refer to Dogs West Committee Master

Policies and relevant decisions

Approved by Gov Council - November 2020
THAT Delegated Expenditure amounts to be as follows:

. $1,000 for Chief Executive

. $5,000 for Executive Committee (minimum of 2 committee members required for
approval)

. All capital expenditure to be approved by Finance Committee

Approved by Gov Council September 21

THAT any major items of expense - over $5,000 - three (3) quotes are to be obtained, where practical,
voted on and recorded in the sub-committee minutes, with a recommendation to Governing Council for
consideration.



Governance Committee

Mandate

The Chairperson is appointed by Governing Council

Members of the Committee to be appointed in accordance with the Dogs West Regulations Section A.
The Committee

. To consider, develop and recommend to Governing Council amendments to Dogs West Regulations
. To investigate, hear and determine potential breaches of Dogs West and/or ANKC Regulations

. To impose penalties for proven breaches of Dogs West and/or ANKC Regulations

. To advise and recommend to Governing Council on all matters relating to Governance

Operation:
Meetings to be held at regular intervals throughout the year when business warrants.

All matters dealt with to be documented and minutes submitted to the Administrative Officer on a regular
basis, with recommendations identified to be referred to Governing Council.
All correspondence to be via Dogs West office.

Working Parties

Rules and Regulations - To advise Governing Council on all matters pertaining to Dogs West
Regulations
To consider, review, develop and recommend to Governing Council
amendments to Dogs West Regulations and Constitution.

Investigations - See Dogs West Regulations Section A, Clause 62

Protests & Disputes Tribunal-
See Dogs West Regulations Section A, Clause 66

Appeals Board - See Dogs West Regulations Section A, Clause 68
Judges Board - See Dogs West Regulations Section A, Clause 67
Honours Committee - To consist of the President and four (4) other Association member's appointment by

Governing Council. Governing Councillors may be appointed.

e To provide a system of Awards to recognise members of the Association who have
made a significant contribution to the Association and its affiliated clubs, or to the
development of recognised breeds.

e To consider nominations received and to recommend to Governing Council
members to receive Honorary Life Members of the Association.

e To consider nominations received and to recommend to Governing Council
members to receive the Distinguished Service Award.

Breeders Education - To consist of a coordinator nominated by the Chair of Governance and approved by
Governing Council annually.
A maximum of (five) working party members to be nominated by the coordinator
and approved by the Chair of Governance annually.
Members to have held a financial ANKC prefix for a minimum of 5 Years. Persons
with specialist knowledge or skills, not meeting the above, may be nominated.
Co-ordinator to have a deliberative and a casting vote.
e To receive, collate and mark Prefix Exams submitted via DogsWest Office.
e To record and return Prefix Exam results to DogsWest, in a timely manner.
o To offer suitable feedback to Prefix Exam candidates that ensures they
understand their Exam errors.
o To organise suitable Mentors for Prefix Exam candidates that are deemed
in need of, or who ask for such assistance.
e To provide education to members pertaining to:
o Rules and Regulations that cover State, DogsWest and ANKC requirements
for DogsWest registered breeders
o Breeding matters,
o Prefix Exam
e To produce and manage a Prefix Exam which ensures that potential breeders:



o Understand the State, Dogs West and ANKC Rules and Regulations
associated with breeding pure bred dogs.
o Have a good understanding of breed health, breeding strategies and tools,
husbandry and care of the stud dog, dam and puppies.
e To offer support to Prefix Exam candidates via Mentorship.
e To advise Governing Council on all matters pertaining to Breeders Education, the
Prefix Exam, and other matters as referred by the Executive Committee or
Governing Council.

Chair and Members
Refer to Dogs West Committee Master

Policies and relevant documents

Approved by Governing Council — June 2021

Honours Committee

e Governing Council shall call for nominations for Honorary Life Membership and the Distinguished Service
Award in February each year, and any Awards approved shall be presented at the Annual General Meeting of
the Association

e Recommendations are to be submitted to Governing Council for approval

e Honorary Life Membership

i) Governing Council may award a maximum of THREE (3) Honorary Life Memberships in
any year to members of the Association.
ii) Eligibility for the Honorary Life Membership Award shall be:-
. Must include meritorious service to the Association,
. Minimum of 15 years continuous membership of the Association prior to an award.
. Service to the Association to be without any financial interest.
. May have demonstrated leadership of a high order.
. Demonstrated a commitment to the welfare and aims of the Association.
. Members who are staff members may be eligible for service over and above their
normal duties.
iii) Previous recipients of a Distinguished Service Award shall be eligible.

iv) A Honorary Life Membership may be awarded posthumously.
e  Distinguished Service Award

i) Governing Council may award a maximum of three (3) Distinguished Service Awards in any
year to members of the Association.

ii) Eligibility for the Distinguished Service Award shall be:-
. Long and distinguished service to the Canine Association and/or its affiliated clubs;

and/or

. Service which has significantly advanced the aims of the Association

iii) Such Awards shall not be awarded to a Honorary Life Member of the Association, although
receipt of an Award shall not debar a member from subsequently receiving Honorary Life
Membership.

iv) A Distinguished Service Award may be awarded posthumously.

10



6. Marketing Committee
Mandate

The Chairperson is appointed by Governing Council
Coordinators of Working Parties to be nominated by the Chairperson and approved by the Council
annually.
The Committee
e To devise, recommend to Governing Council and implement programs and strategies to promote
the Association, its objects and activities to the general public.
e To devise, recommend to Governing Council and implement programs and strategies to educate
members on the objects and activities of the Association.
e To advise and recommend to Governing Council on all matters relating to Marketing

Operation:
Meetings to be held at regular intervals throughout the year when business warrants.
All matters dealt with to be documented and minutes submitted to the Administrative Officer on a regular
basis, with any recommendations identified to be referred to Governing Council.
Chairperson to have a deliberative and casting vote.
All correspondence to be via Dogs West office.

Working Parties

Member Education Organisation and supervision of educational activities promoting the Association, its objects
and activities to Dogs West members.

Promotions - Organisation and presentation of promotional material to the general public for the purposes
of promoting the Association.
Organisation and supervision of promotional attendance and/or displays at dog related events
in WA.

Open Day - Organisation and conduct of an annual Open Day, to be conducted at Dogs West Grounds for
the purposes of promoting the Association, its objects and activities to the general public.

Chair and Members
Refer to Dogs West Committee Master

Policies and relevant documents

11



7. Training Committee

Mandate
The Chairperson is appointed by Governing Council
Coordinators of Working Parties to be nominated by the Chairperson and approved by the Council
annually.
The Committee
e To develop, maintain and conduct programs for the training programs, in accordance with
ANKC and Dogs West Regulations
e To advise and recommend to Governing Council on all matters relating to Training of judges
and stewards
o To recommend elevation of judges having completed requirements to Governing Council

Operation
Meetings to be held at regular intervals throughout the year when business warrants.

All matters dealt with to be documented and minutes submitted to the Administrative Officer on a regular
basis, with any recommendations identified to be referred to Governing Council.

Chairperson to have a deliberative and casting vote.

All correspondence to be via Dogs West office.

Working Parties
Conformation Judges Training -

Development, Maintenance and conduct of program for training of Conformation
Judges including to document and provide to the Administrative Officer a schedule
of training for the coming year.

Development and maintenance of forms and sheets for use by trainee conformation
judges.

Advise and make recommendation to Governing Council with regard to
Conformation Judges Training.

Agility Judges Training- Development, Maintenance and conduct of program for training of Agility Judges
including to document and provide to the Administrative Officer a schedule of
training for the coming year.

Development and maintenance of forms and sheets for use by trainee Agility judges.
Advise and make recommendation to Governing Council with regard to Agility
Judges Training.

DWD Judges Training- Development, Maintenance and conduct of program for training of Dances With
Dogs Judges including to document and provide to the Administrative Officer a
schedule of training for the coming year.

Development and maintenance of forms and sheets for use by trainee DWD judges.
Advise and make recommendation to Governing Council with regard to DWD
Judges Training.

Field Trial Judges Training- Development, Maintenance and conduct of program for training of Field Trial
Judges including to document and provide to the Administrative Officer a schedule
of training for the coming year.

Development and maintenance of forms and sheets for use by trainee Field Trial
judges.

Advise and make recommendation to Governing Council with regard to Field Trial
Judges Training.

Herding Judges Training- Development, Maintenance and conduct of program for training of Herding Judges
including to document and provide to the Administrative Officer a schedule of
training for the coming year.

Development and maintenance of forms and sheets for use by trainee Herding
judges.

Advise and make recommendation to Governing Council with regard to Herding
Judges Training.

12



Lure Coursing Judges Training-
Development, Maintenance and conduct of program for training of Lure Coursing
Judges including to document and provide to the Administrative Officer a schedule
of training for the coming year.
Development and maintenance of forms and sheets for use by trainee Lure Coursing
judges.
Advise and make recommendation to Governing Council with regard to Lure
Coursing Judges Training.

Obedience Judges Training- Development, Maintenance and conduct of program for training of Obedience
Judges including to document and provide to the Administrative Officer a schedule
of training for the coming year.

Development and maintenance of forms and sheets for use by trainee Obediece
judges.

Advise and make recommendation to Governing Council with regard to Obedience
Judges Training.

Retrieving Judges Training- Development, Maintenance and conduct of program for training of Retrieving Trial
Judges including to document and provide to the Administrative Officer a schedule
of training for the coming year.

Development and maintenance of forms and sheets for use by trainee Retrieving
Trial judges.

Advise and make recommendation to Governing Council with regard to Retrieving
Trial Judges Training.

Scent Work Judges Training-Development, Maintenance and conduct of program for training of Scent Work
Judges including to document and provide to the Administrative Officer a schedule
of training for the coming year.

Development and maintenance of forms and sheets for use by trainee Scent Work
judges.

Advise and make recommendation to Governing Council with regard to Scent Work
Judges Training.

Stewards Training- Development, Maintenance and conduct of program for training of Stewards and
Chief Stewards for all sanctioned events, including to document and provide to the
Administrative Officer a schedule of training for the coming year.
Provision of advice and assistance to members stewarding at sanctioned events
Development and maintenance of forms and sheets for use by stewards at sanctioned
events
Advise and make recommendation to Governing Council with regard to training and
regulation of Stewards.

Tracking Judges Training- Development, Maintenance and conduct of program for training of Tracking Judges
including to document and provide to the Administrative Officer a schedule of
training for the coming year.

Development and maintenance of forms and sheets for use by trainee Tracking
judges.

Advise and make recommendation to Governing Council with regard to Tracking
Training.

Trick Dog Judges Training- Development, Maintenance and conduct of program for training of Trick Dog
Judges including to document and provide to the Administrative Officer a schedule
of training for the coming year.

Development and maintenance of forms and sheets for use by trainee Trick Dog
judges.

Advise and make recommendation to Governing Council with regard to Trick Dog
Judges Training.

13



Chair and Members
Refer to Dogs West Committee Master

Policies and relevant documents
Refer to Dogs West Regulations Section F -Conformation Judges Training
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